
                      PREK-3 BUILDING COMMITTEE MEETING 

                Hastings School (teachers room)                                                                  

                                                                                 MINUTES  

Thursday                    September 13, 2018 

Chairman, Stephen Doret called the meeting to order at 4:40 pm.   Committee members present:  Chris 

Jayavendra , Maryann Stannard, Amber Bock, Gary Wells.  HMFH representative,  Chin Lin, Devin Canton,  

Vertex representative, Steve Theran, and Cindi Voorhees, school department 

Mr. Theran reported the Punch Lists for the Armstrong and Hastings Schools are being prepared.  

Substantial progress has been made on the walls and hydro seeding will occur this weekend.  Mrs. Bock 

requests the Punch Lists be all inclusive and she wishes to be assured technology, phones, closets and 

electrical lines are all included.   

Mr. Doret requested to see the actual finances of both projects, including the PCO’s and CO’s.  A warrant 

article for the October 15 Town Meeting deals with the amounts left over from the projects to be moved 

to other projects.  No assumption can be made on what is left in the Contingency account.  Some money 

will be left in the Contingency to sufficiently cover completion of what has to be done.  We have to be 

confident in the totals.  The amount appears to be in the range of $915,000.   

Mr. Wells stated he is aware of the request to move the allocated funding into the Fales School project.  

Mr. Doret sees only small dollar amount items left for the Punch List.  At this time the borrowing rate is 

1.7%.  It is a good time to assign original borrowing to Town Meeting.  Mr. Theran sees no long term issues.  

Some paneling is needed in one area.  

Mr. Lin added there should be sufficient funds in the coffers to get to middle or late March.  The Schematic 

Design will cost about $300,000.  The entire amount for Fales will be requested at the March 2019 Town 

Meeting.   

The lettering for the Preschool building will be installed on the overhang.  The installation had been 

scheduled for September 10.  Mr. Canton was unsure of why it did not happen.  Mrs. Bock wishes to be 

informed of all final details.   

ARMSTRONG 
PROJECT 

    

AES-CLASS Norel 27815 Monthly Monitoring for period 9/2018-6/2019                      
550.00  

2227815AES-
CLASS 

WSP 810662 Mthly services from 7/21/18-8/17/18 2,500.00 

AES-CLASS Signet 941013 Equipment and Labor - telephones                  
2,510.70  

AES-CLASS Diamond Relocation 
                          3756 

Moving Services for 8/28, 9/1 and 9/4                  
2,340.00  



AES-CLASS Town of 
Westborough 
                         1-AES 

JE-custodial OT 8/31-9/7/18                  
2,789.36  

AES-CLASS HMFH 2194 Prof. svs. Thru 8/31/18-interior design services                      
225.00  

AES-CLASS HMFH 2193 Prof. svs. Thru 8/31/18-furniture, site, playground               
16,370.75  

AES-CLASS HMFH 2192 Prof. svs. Thru 8/31/18-construction 
administration 

                 
7,815.00  

 

MOTION                  

Mrs. Stannard made a motion to approve the  above invoices for the Armstrong School.  Mr. Jayavendra 

seconded the motion which carried unanimously 5-0.  

HASTINGS 
PROJECT 

    

HES Vertex 91060 Professional services July 1, 2018 to July 28, 2018 32,068.25 

HES Signet 128864 Reconnection of the PA system                      
500.00  

HES Norel 27814 Monthly Monitoring for period 9/2018-6/2019                      
550.00  

HES WSP 810679 Mthly services from 7/21/18-8/17/18 2,240.00 

HES 
       HOLD 

Diamond Relocation 
                               3757 

New furniture distrib. for period 8/23, 8/27, 9/3, 
9/11 

                 
4,400.00  

HES 
       HOLD 

Diamond Relocation 
                               3758 

Relocation services for 8/30, 831, 9/3, 9/5                  
4,952.00  

HES Town of Westborough 
                              2-HES 

JE-custodial OT 8/30-9/8/18                  
6,460.85  

HES HMFH 2195 Prof. svs. Thru 8/31/18-construction administration               
31,201.50  

HES HMFH 2196 Prof. svs. Thru 8/31/18-const. admin. Casework                      
550.00  

HES HMFH 2199 Prof. svs. Thru 8/31/18-mechanical room addition                  
2,098.25  

 

MOTION                    

Mr. Wells made a motion to approve the Hastings invoices, and to hold the Diamond Relocation invoices 

until further review.  Mr. Jayavendra seconded the motion.  Mrs. Bock noted Diamond only appeared on 

site Monday, September 3, with 2 employees.  Andy Wu will be asked to confirm the dates and time of 

the workers.   The Committee voted 5-0 in favor of the motion.   

FALES PROJECT                                

Fales             HMFH                 2197         Prof. sys. Thru 8.31/18            105,000.00 
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MOTION                    

Mr. Wells made a motion to approve the Fales invoice.  Mrs. Stannard seconded the motion which passed 

unanimously. 

RAPID ACCELERATED PROGRAM                                 

Mr. Doret, Mrs. Bock, Mrs. Stannard attended the MSBA hearing on September 11 for the Accelerated 

Repair Program at Hastings and learned three more documents are required by September 27.  The OPM 

and designer have not been assigned.  The Committee is authorized to proceed on the basis the money 

will not be any more than #2.2 million for repair of the Geothermal system.  About half of the cost should 

come back to the district.  If the money does not come back, the OPM and designer money is a moot 

point. 

MOTION                                    

Mr. Doret made a motion to ratify the action of the school district’s  Accelerated Repair Project and the 

effort being successful and in the queue of MSBA.  The Committee will authorize the Building Committee 

to go forward with the process by filing the remaining documents to find that we are accepted into that 

program and to accept any amendment required by MSBA.   If accepted, we will receive reimbursement 

of about 43% of the eligible costs. 

Mr. Doret noted the article for Town Meeting will provide additional funds that we can indicate is for the 

Accelerated Repair Project.  If necessary the MSBA can be shown the drafted warrant article and the 

original vote on the $2.2 million dollars. 

MOTION                                                  

Mr. Doret made a motion for the district to respond to the MSBA for the Accelerated Repair Program.  Mr. 

Wells seconded the motion and the Committee voted 5-0 in favor of the motion.        

PROPOSED CHANGE ORDERS                   

Mr. Theran presented Proposed Change Order #13 in the amount of $760.10 for additional electric power 

requested by Jon Green.   

MOTION                                   

Mrs. Bock made a motion to approve PCO #13.  Mrs. Stannard seconded the motion which  passed 

unanimously 

MOTION                                   

Mr. Jayavendra made a motion to approve PCO #021 in the amount  of $370.26 for outlet control 

structure.  The motion carried unanimously 

MOTION                   

Mrs. Bock made a motion to approve PCO #17 for hydro seeding which will be done September 15.  Mrs. 

Stannard seconded the motion and the Committee voted 5-0 in favor of the motion.   
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MOTION                     

Mr. Jayavendra made a motion to approve PCO #20 for additional power and data at room 203 in the 

amount of $2,739.31.  Mr. Wells seconded the motion and the Committee voted unanimously in favor. 

MOTION                        

Mr. Doret made a motion, seconded by Mr. Jayavendra to approve PCO #022 for sidewalk width extension 

in the amount of $7,176.47.  The Committee voted unanimously. 

In response to a question from Mrs. Bock, Mr. Canton replied the work in the electrical room including 

the copier will not become a Change Order since it  is part of the contract that was not done correctly.  

The Principal is making a list of items to be completed for Mr. Canton  to determine whether they are part 

of the contract.  Mrs. Bock asked Mr. Canton to also speak with Jon Green and both principals.   

Mr. Doret questioned the door at Armstrong leading to the courtyard and whether the hardware is 

exterior grade.  To the best of Mr. Lin’s knowledge, yes it is, but will be rechecked.   

CONTRACT CHANGE DIRECTIVE                                 

Mr. Theran provided Contract Change Directive #1 for work performed to remove a column in the old part 

of the Armstrong building, $22,000.   

MOTION                    

Mr. Wells made a motion to modify the motion to ratify the Chair’s action to approve the CCD #1 work.  

Mrs. Bock seconded the motion which passed unanimously.  

MOTION                    

CCC #2 for refreshing the playground area with wood chips.  Mr. Wells made a motion to ratify the 

approval action of the Chair.  Mrs. Stannard seconded the motion which passed 5-0. 

MOTION                    

Mrs. Stannard made a motion to ratify CCD #3, the approval of the Chair to repair a corner of deteriorated 

pavement at the Armstrong School.  Mr. Jayavendra seconded the motion which passed unanimously.   

Mrs. Bock noted $100,000 had been allocated for the playground areas.  She would like to review the 

funding of this item at the next meeting.    

MOTION                                   

The fire and building departments demanded that all holes in the ceilings at Armstrong be sealed and 

illuminated exit signs be installed.  Mr. Jayavendra moved to approve CCD #4.  Mrs. Bock seconded the 

motion which carried unanimously.   
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All fire rated walls have to be sealed above the ceiling.   If a building has sprinklers, it no longer requires 

fire rated walls. The fire and building departments will be asked whether once a building has sprinklers, 

do the walls have to be done?   The code has to be reviewed.  Cost would be hard to determine until all 

ceilings are open.  Mr. Doret felt the dollars should be set up in a base contract to make certain the work 

is done. It would be covered by the MSBA and the item should not be missed in the future.   

                         

HASTINGS CCD’s    MOTION                                     

CCD #1 at the Hastings School is for the installation of wall mounted panels that will be arriving later in 

the month.  This change was noted in June.   Mrs. Stannard made a motion to approve CCD #1.  Mrs. Bock 

seconded the motion and the Committee voted unanimously in favor.   

MOTION                    

Mrs. Bock made a motion to approve CCD #2, regarding a fire wall in the existing building.  Mr. Wells 

seconded the motion which passed 5-0 in favor. 

Mr. Canton will draw up the CCD paperwork on pipe and electrical work that has to be shown on the 

electrical plans for the removal of the modules, and asked that the Chair be authorized to sign.   

MOTION                   

Mrs. Bock made a motion to authorize the CCD paperwork to move forward on the removal of the 

modules and to authorize the Chair to sign.   Mrs. Stannard seconded the motion, which passed 

unanimously.   

MOTION                    

Mr. Wells made a motion to approve CCD #3 for the drainage and flushing of the HVAC systems of the 

modules.  There is no apparent damage to these systems.  Mrs. Bock seconded the motion and the 

Committee voted 5-0 in favor.  

MOTION                   

CCD #7 is to replace the lights at the canopy which  have to be tied to the emergency circuit.  Mrs. Bock 

moved to approve CCD #7.  Mr. Wells seconded the motion and the Committee voted 5-0 in favor. 

MOTION                    

CCD #8 is for the removal of the fire alarm control box outside the main door of the school as requested 

by the fire department.  Mrs. Bock moved to approve the request.  Mrs. Stannard seconded the motion 

and the Committee voted 5-0 in favor. 

Next meeting will be held at the Fales School on September 20 at 4:00 pm.  NOTE time and location 

change.   

Stephen Doret, Chair 



                      PREK-3 BUILDING COMMITTEE MEETING 

                Hastings School (teachers room)                                                                  

                                                                               Fales  MINUTES  

Thursday                    September 13, 2018 

Chairman, Stephen Doret called the meeting to order at 4:40 pm.   Committee members present:  Chris 

Jayavendra , Maryann Stannard, Amber Bock, Gary Wells.  HMFH representative,  Chin Lin, Devin Canton,  

Vertex representative, Steve Theran, and Cindi Voorhees, school department 

FALES PROJECT                                

Fales             HMFH                 2197         Prof. sys. Thru 8.31/18            105,000.00 

MOTION                    

Mr. Wells made a motion to approve the Fales invoice.  Mrs. Stannard seconded the motion which passed 

unanimously. 

 

 

 

 

 

 

 


